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Reply-To: helpline-msme@gov.in
To: gepk07@gmail.com

Dear Prof. M. Ravi Kumar,
Your HI/BI Registration Number is : HIBITS000689
Institute Name:- Geethanjali College of Pharmacy

Host institute approved in principle. It has been decided that no money for Grant for Plant Machinery shall be released to
any Host institute till at least 2 ideas are approved for that HI.

Ideas needs to be submitted with the following information within 15 days hereof:

Sr | Ideas needs
No.
1 |Background for getting the idea?
{ a. Who is it for?
| b. What will it do?
| c. Which are the potential markets?
d. Any unique features? Explain?
e. Is there enough demand?
f. Can customers afford it?
g. Why will they buy it?
h. What is your motivation for doing it? (Statement of Purpose)

2 llsitanew concept?

| a. If no, what kind of competition is existing? What are they offering? How is your product/ service
| going to be different/ unique?
b. If yes, how can you stop competitors from introducing similar offerings?

3 A How are you going to sell your product or service to potential customers?
4 |How frequently will customers make “repeat purchases” of your product or service?
5 |How simple or complex will the idea’s execution or implementation be? What are the risk factors
involved in executing the idea?
6 |How soon could the idea be put into operation?
7 |What s the break-even point and estimated time-frame? Having deducted your costs what “margin” can
~|you make on your product or service?
2 a. How much investment would you need to commercialise the idea.
b. What seed funding support would you want from the Incubator?
c¢. How will you raise the balance funding required ?
d. What is the other support apart from financial you will need from the incubator ?
9

a. Why are you the best suited person to execute this idea?
| b. Please share the capabilities of you/ your team in finance, sales, marketing, operations and
technical knowledge?

10 |How do you intend to protect your, ‘-

Xigtellectual property or IP)?

12
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Regards,
Administrator,
Incubation online application
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